February 18, 2026
Dear Secretary of State and Decision Makers,

My name is Beth Jordan, I am a Cottage Manager at the RI Training School. I am also a licensed independent clinical social worker (LICSW), I hold two associates degrees, a bachelor’s in social work and a master’s in social work.  I have been employed at DCYF since July 2000.  I began my career at DCYF in Family Service (FSU), then transferred to the Training School as a Clinical School Worker and was ultimately promoted to the position of Cottage Manager.  
As a Cottage Manager I wear many hats; head of a treatment team for the youth, trainer, supervisor, oversee interview panels, and the list goes on. I have had the opportunity to counsel many people into this job and unfortunately counsel some out of the job.  As someone that has sat on interview panels and overseen interview panels it takes a special person to work in a Juvenile Correction facility and that person must have an idea about what they are getting into from the time they see the listing or from our facilities name on the internet.  I have sat at countless interviews in the last couple of years where people have had no idea that this was a juvenile correction facility, and we had to explain it to them.  There is perception of what a Juvenile Program Worker (JPW) or Social Worker would or could do in this facility that is flawed by the descriptive of “Division of Youth Development” vs the clear descriptive that our current title gives “Division of Juvenile Correctional Services.  We have had question such as:  Are the kids locked up, Will I have to restrain anyone, Are there any kids here with serious crimes, etc.?  We have had applicant show up for interviews looking for teaching jobs at a daycare when it was a JPW job, people with severe mental illness that had to be dismissed from the interview due to inappropriate disclosures, people who lacked the correct education/credentials, and those who thought it was a group home job, etc.
As a manager who often oversees the interview process, after the panel has made its recommendation, the decision is often overridden by the Administration (these are the type of candidates that often do not succeed).  The facility has had to dismiss candidates from the academy that couldn’t read/comprehend or write adequately once in the academy.  Moreover, some were dismissed at some point during the academy due to the inability to perform certain basic tasks that are required for the position. This trend has become more prevalent since this facility has changed the name from Division of Juvenile Correctional Services to “Division of Youth Development.” 
Another disadvantage of the name change to Division of Youth Development, centers on the misconception many prospective candidates have about this facility that this is the type of a job similar to youth in residential settings.  Many, in fact, think the job will be like coaching youth in the community, when the positions primary responsibility is care/custody/control for a population of youth that present with a series of behavioral health issues, are crisis driven and present with multifaceted criminogenic needs.  It is important they have the other skills, but it will not be the primary task.  On the clinical side, there also can be a break down in communication and understanding with the Social Worker, in a private setting Social Workers meet a youth one hour per week vs Juvenile Corrections Services where a social worker must respond to the needs of the youth who are often in crisis and often meet   a youth several times daily as well fulfilling case management duties.  
Understanding the goals of both Juvenile Corrections and Youth Development is clear having worked at DCYF for almost 26 years!  There is no need to make a name change, the last couple of years has shown that the change has weaken our status of who we are and cause somewhat of an “identity crisis.”   We have always been a strength-based facility who put our youth first and look to programming, reducing recidivism (with very good numbers according to the last data), clinical staff with great credentials, staff that are multi-lingual, and worked to keep youth safe that could not be maintained in the community, as well as the community safe. 

Respectfully submitted,

Beth Jordan, MSW, LICSW 
Cottage Manager
RI Training School
Division of Juvenile Correctional Services

